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Session Focused On

Agile Outcomes:

Why outcomes in technology look
fundamentally different in an Agile
world?

Porter’s Five Forces: N5 Porter's Five Forceg.'”
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o Business Value Communication:
o

s How Technical Leaders can
communicate technology value in
business terms.
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From IT Stewardship to Value Generation

e Expected to move beyond operational stewardship
e The goal: Strategic Alignment of IT (SAIT)

Operational Value Creation
Stewardship Leaders drive

strategic IT
Leaders focus on initiatives.
day-to-day tasks.
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When Companies Become Technology Companies

' @1' @ FedEXx

ns famously described itself as
“a technology company

Should a firm eventually enabled by transportatior
abandon its original core — °
competency to become a
technology company?
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tech company or urban
logistics firm?
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Technology Value Search

Leaders must conduct a structured Technology Value Search using:

1. Corporate 2. Value chain
unbundling deconstruction

3. SWOT 4. Competitive
analysis forces analysis
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Rethinking the Traditional Organization
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customer needs

+ Battle for scope
» High acquisition costs
* Customer-first mindset

 Battle for talent
» Speed to market
+ Creativity over efficiency,

Reliable § Scalable
Customer Innovation
Expgnence . Rapid deployment |
Consistent service ’ of new features ./ /Sl

delivery “18

Infrastructure Business |

» Battle for scale

 Cost efficiency

+ Standardisation and
predictability



Porter’s Five Forces: Revisited for Technology Leaders

' 1. Threat of New Entrants

2. Supplier Power '

3. Competitive Rivalry




